

NEW LONDON VILLAGE COUNCIL

Workshop – Monday, June 8, 2026 @ 6:00 p.m.
Present: Shawn Pickworth, Mike Crabbs, Jason Anderson, Ed Fannin, John Gerlak, Steve Roeder, Dawn Hess, Joe Hicks, Natalie Schulte and Marvin McCallister. 
Mayor Toby Thomas called the workshop to order to finalize zoning enforcement for junk vehicles in the village.
Police Chief Joe Hicks stated he thought it was important to use the workshop to determine the definition of an inoperable vehicle and also to get opinions on whether it is a good idea to enter a property without consent from the resident. He is not comfortable doing this and emphasized the importance of Village Solicitor Natalie Schulte attending the meeting and hearing her input.

Steve Roeder asked Natalie Schulte her thoughts on crossing onto a property for zoning violations.
Natalie Schulte responded by saying that the way the ordinance currently reads, it would not be allowed but what would council like? Would they like a line of entry added to the ordinance?

Joe Hicks asked if other communities that do have line of entry in their ordinance have ever been challenged on it?

Natalie Schulte knows the law director of one of the cities that enforces line of entry in their zoning code and she will reach out and ask if the city has ever been challenged on it.

Joe Hicks explained to council that the way the current ordinance on junk vehicles reads, determining whether a vehicle is operable is not easy to establish and the village really has no way to enforce the zoning code. Once the code is updated, it will be crucial to make sure it is able to be enforced and how do we make sure that happens?
Natalie Schulte stated that the village would begin by sending a letter to a resident saying that a vehicle on their property does not appear operable and then the resident is responsible to prove that the vehicle is indeed operable. This leaves the responsibility of proof out of the village’s hands.

Joe Hicks asked how the village would be able to enforce that.

Natalie Schulte replied that the village would initially send the letter by certified mail or hand delivering it. The letter would give them 30 days to prove the vehicle is operable and then they could add to the ordinance that the village has the right to remove the vehicle from the property if they do not comply.

Joe Hicks stated that he is not comfortable going on personal property to remove a vehicle. Maybe after 30 days the fine compounds. Each day over 30 is a new fine. 

After some discussion, Joe Hicks realized that could drag the process out. A better option may be to extend the time for additional days after the initial 30-day notice. Then remove the vehicle at that point. He also noted that to legally dispose of the vehicle, the village will need to obtain the title. Joe Hicks is confident that verbal contact will solve around half of the problems in the village.

Mike Crabbs emphasized the importance of improving the zoning ordinance to make it better and stronger and then verbal contact will be beneficial. He thinks many violators will comply if the ordinance is stricter. 

Council discussed the process to go through and determined they would send a letter of violation by certified mail or hand deliver the letter. The letter will give the resident 30 days to prove the vehicle is operable. If they fail to do so within 30 days, there will be five additional days given with a new fine each day. After the additional five days, the vehicle will be removed.

Ed Fannin asked what if the resident says they didn’t receive the letter?

Natalie Schulte replied that a way around that would be to hand deliver the letter and tape it to the door and take a picture of it.

Joe Hicks does not want to impound the vehicles. The costs associated with towing and storage of the vehicle will be the responsibility of the owner of the vehicle.

Steve Roeder asked how long the village would have to keep the vehicle before they can get rid of it.

Natalie Schulte stated she will research this and find out.
Members of council are hopeful that residents will not let the process get that far and they will take care of things before the car has to be removed. It is important the violators know that the village is serious about enforcing the revised zoning code.

Natalie Schulte will draft new legislation for council’s review.

Joe Hicks then stated Village Prosecutor Steve Palmer and another village employee had suggested the village consider hiring a full-time zoning inspector with shared services between a couple additional small entities. The salary and benefits would be split between each one. Council would need to determine a salary and how much each participating village or township would contribute.

Council thought this was a good idea and they should start the process by making some phone calls to determine if there is any interest from nearby communities.

Shawn Pickworth then notified council that he has been keeping up with zoning until a new zoning inspector is hired. He has been able to keep up with issuing permits but he has not been able to investigate any violations.

Steve Roeder asked about the proposed zoning change requiring licensed surveyors. He wants to make sure someone putting up a fence would not have to spend thousands of dollars on a survey.

John Gerlak and Mike Crabbs emphasized it would only be required for permanent structures and not fences.

Toby Thomas stated it is very important that we hire a new zoning inspector to help with these issues.

The workshop concluded with everyone agreeing that the more things added to the junk vehicle ordinance, the better and the easier it will be to enforce. 
The workshop was adjourned.
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